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european trade union institute

Trade union workshop
“Green competences for trade unionists”
Draft Programme

Date: 25-26-27 February, 2025
Simultaneous interpretation: English, French, Montenegrin
Venue: Podgorica

DAY 1:

09:00 Introduction, welcome, practical details, course programme

09:15 Presentation of participants

10:00 Introduction to the ETUI's green competences framework approach

10:30 Coffee Break

11:00 Working groups activity: Trade Unions values and responsibility towards just transition — Competence in

terms of Ethics & Responsibility

12:30 Lunch

14:00 Report back in plenary

14:30 Working groups activity: “Prospective competence”

15:30 Coffee break

16:00 Working groups activity: “Prospective competence” ( follow-up)
17:00 End of the first day
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DAY 2

09:00
09:15
09:45
10:30
11:00
12:30
14:00
14:30
15:30
16:00
16:30

17:00

Opening and short recap of the first day

“Prospective competence”- Report back in plenary
Working groups activity: Competence in terms of change
Coffee Break

Working groups activity: Competence in terms of change ( follow-up)
Lunch

Competence in terms of change - Report back in plenary
Working groups activity: Systemic Competence

Coffee Break

Working groups activity: Systemic Competence

Report back and discussion

End of the second day
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DAY 3

09:00 Working groups activity: Collective Competence
10:30 Coffee Break
11:00 Report back and discussion
11:30 Debate: “How to implement green competences in an trade union environment”?
12:30 Concluding remarks and evaluation
13:00 End of the training
Lunch
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